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Experience with own operations in Asia

*Short presentation of DESMI
*The challenge we faced in 2004
*The decision - and how it went
*The basic experience
«Conclusions
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«Shipbuilding moved East
sIncreased global competition
*Need for change

Establish low cost
Keep optimising production and
globalisation



In DESMI |

Carefully prepare business case
- Understand and plan what to do in different phases

IFU as a partner in the first period
- For helping with the bureaucracy — if any

Planned stepwise implementation
- Only taking steps that we could manage

Carefully select and train the management
- Decision making competence was allocated
- Entrepreneurs

Prepared for a certain volume

Quality
- Think differently in China



Based on these studies and the plans made
e a company was legally formed in 2005
e a factory in Suzhou was set up



Since 2005 nine locations in APAC:

- China- 5 locations
- Korea — 2 locations
- Singapore
- Indonesia




Chinese Labour

*Be prepared to listen
-Set the targets but ....

-Management
-Not low cost

Make room for career opportunities
-During growth it is easier - but still important
-Make opportunities for the talents

*Workforce
-High flexibility and great interest in the work
-Working mainly for the manager

Sales
*Presence and brand is important

Production
*\olume is important

*The basis must be in place
-Technical documentation
-Working instructions

R/D

«Skilled engineers
— 3D CAD/CAM

Quality
*Think differently

Administration
sLaws are changing rapidly



With the increased business and
profit we now have the power for
further developments!

—in products, systems, concepts

Next Level Strategy




DESMI

One global company
. Y -

Conclusions

*The strategy — worked for DESMI iy
*DESMI is now providing more competitive solutions

DESMI is now a stronger partner - for the ship building industry and we can
serve the ship owners better on the global market

A global mindset is required for a global business !!



Time for

Questions / Comments?



