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What and who i1s DNV SeaSkill ™?

People fit
for Purpose




Who is DNV SeaSkill™

« Wide experience in seagoing positions

o Several years experience in maritime training
and education
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Details from CVs among DNV SeaSkill™ staff

SEAGOING EXPERIENCE

Senior Officer positions onboard different cruise ships and
high speed catamaran

Served on LNG-tankers (chief officer), general cargo (chief
officer) and RO-RO vessels.

Executive and Commanding Officer in the Royal Norwegian
navy

Captain — LPG- Ethylene Carriers

Operations Manager — Norwegian Gas Carriers AS
Captain —Gas and Chemical Carriers, World Wide Trade
Commanding Officer - Royal Norwegian Coast guard

Navigation Officer — Royal Norwegian Coast guard
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MARITIME TEACHING EXPERTICE

Senior Lecturer in Nautical science. Deloped Post-graduate
Courses for Masters and Pilots. Developed new structure
for the education at the College.

Operating an advanced Shiphandling Simulator, running
custom made courses for the shipping industry and training
courses for regular students.

Various instructor roles

Teaching navigation at management level, using simulator
and navigational equipment.
Worked at maritime college as a guest lecturer.

Giving training courses related to maintenance systems.

Responsible for developement of new training courses.
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Why is Competence a crucial factor in shipping?
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Why addressing competence issues?




Significant increase of accidental losses

Navigational accident frequency for various ship se gments
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New Technologies require new competences




What critical competences
are required onboard ship?




How can we improve performance?




Casualty causes ?

What lies behind the
"human error” ?
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How to quality assure human competence?

A worker welds at a construction site In Nanjing, the capital of East China's Jiangsu Province. FILE PHOTO
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Quality of the training

Considerations regarding quality:
Verification of training
Flag requirements
Large volume of training not verified?
Validity of certificates

Criticality of competence performance
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To measure and/or certify —
you need a STANDARD — examples:

A

pedagogic

An
equipment
standard

instructor
standard

DRV

TANDARD FOR CERTIFICATION
NO.3.324

STANDARD FOR CERTIFICATION
NO. 2,14

MARITIME SIMULATOR SYSTEMS

OCTORER 2007

ST NORSKE VERITAS

COMPETENCE
OF
MARITIME SIMULATOR
INSTRUCTORS

OCTOBER 2009

DRAFT

DET NORSKE VERITAS

N

standard

“content”
standard

Tuesday, 22 September 2009
© Det Norske Veritas AS. All rights reserved.

15

MANAGING RISK



CERTIFICATION - the benefits

CERTIFICATION means:
- to confirm to be true; to authorize

But also means:

- An assurance toward a market
- Provide reliance to ensure sustainable performance
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Training Course certification

The objective is to ensure that ...

Well structured course

Clear learning objective

Competence of instructors are adequate

The required equipment and facilities for the
course are available

Correct content (e.g. SIGTTO, IMO model
course, DNV Competence standard)
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Competence standards

DNV Standards launched
Ship’s Superintendent

LNG Cargo Operators

Basic Safety for Seafarers

Ship’s Electrical Officers and Engineers

Ship’s Officers for Hull Inspection

Shore Based Dangerous Goods

Ship-handling

Navigation in Ice

Crude oil, Product and Chemical carrier operators
Environmental management for officers

DP operators

Etc.

Tuesda iﬁ Septemi)er 2009
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Possible Certification schemes of Training proxsde

Benchmark training delivery

(Centre performance)

Course certification

(Learning objectives, content, assessment)

Simulator system certification

(Level of Realism)

Maritime Training Centre/Academy certification

(Quality of Management system)
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Rocknes and Bourbon Dolphin, two examples

* Who is responsible for the human competence?

* Does the crew have the right competence?

 How does the ship-owner control competence and training?
» Does the ship-owner have a system for this?
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Competence building and management

/ Define |

competence
needs

Review

current
results

I AsSsess
. competences |

-~ andKPIs

effective ~ competence
training . gaps

Plan
Closing of

gaps
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CERTIFICATION: A structured way to IMPROVE and
ASSURE QUALITY of Competence

&SHUWLILFDWLRQ PHWKRGYV SURYMWIH) GW D G G\DKULEN
&SHUWLILFDWLRQ HQIRUFHV \OMPXEEMODAWH EXW VWL

&RPSHWHQFH VWDQGDUGY FDQYEB H\XIDOYW VKHK \W
RSWLRQV IRU DSSOLFDWLRQ DFFRUGLQJ WR FRQW

&S&HUWLILFDWLRQ FDQ EH

XVHG WR H[HFXWH ZRUN SURFHVOHWDPMNG/H XS RI L
- DQG

XVHG WR LPSURYH WKH UHVXOVGEVSIWRPHNMHPAXWLQ

6DIHIXDUGLQJ RI SHUIRUPDQFH NQRZOHGJH
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Driving Forces in Future Shipping - The CULTURE

Technological
Regulatory
Social

Political
- etc.

all of them require attention to required and acceptable
performance by persons charged with managing and operating
the business.
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Cultural Awareness Is Necessary

What every Maritime CEO should know about Competenc e

1 Competence does not equal training

2 Protect and manage competencies

3 Bring competence into the business model of your co mpany
4 Know the cost of ignoring competence

5 E-learning is here to stay

6 The competence role of the CEO

7 Increasing technological complexity in shipping d emands higher
levels of competence

8 Changing attitudes from compliance-driven mindset to a business
centric mindset is vital
Tuesday, 22 September 2009
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Safeguarding life, property
and the environment

SeaSkill™:

www.dnv.com People fit
for Purpose y
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