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Jakob le Fevre

Master Mariner 1 Svendborg Navigationsskole 1998
40 ar

24 ars erfaring i marinebranchen

Arbejdet for leverandgrer siden 2001

September 2010, General Manager JOB2SEA
September 2011, Managing Director JOB2SEA
January 2012, Managing Partner JOB2SEA




Aret der gik

2005:

Prinsesse Alexandra og Prins Joakim skilt

Helle Thorning blev valgt som formand

Orkan i New Orleans

Efterdgnninger af tsunamien i Det indiske ocean
Bush besggte Danmark




Berlingske jobsektion

14-08-2005:
Kilde: Berlingske Media:

Vi vil fortsaette med at konsolidere avisens annoncemarkeder. Det er stadig
sadan, at hvis du, keere leeser, sgger et nyt job, et nyt hus eller en ny
lejlighed, sa slar du op i Berlingske Tidende. Den jobsektion, du sidder
med i handen i dag, sgndag 14. august, er den stgrste i adskillige ar,
og alt tyder pa at veeksten fortseetter. Takket vaere en stor daglig indsats
af vores saelgere styrker vi i disse maneder avisens position pa markedet
for jobannoncer. | adskillige ar har man diskuteret om markedet for
jobannoncer ville flytte over pa internettet, det er imidlertid stadig sadan, at
de mest attraktive lsesere for annoncgrerne, de findes blandt Berlingske
Tidendes leesere, og derfor har vi fastholdt markedspladsen for
jobannoncerne

JOB-SEA



Statistik

01-09-2004:

Dagbladenes andel at jobannoncer

Markedsandele | jobannoncer for 2004 - alle markeder st for storebait

60 pot.

Berlingske Tidende
50 pot.
40 pect.
30 pet.
Politiken
20 pect.
JyllandsPosten
10 pet.

Jan. Feb. Mar. Apr. Ma| Jun. Jul.



Den stille revolution

27-04-2006:

Boom 1 jobannoncer pa nettet

Antallet af jobannoncer pa internettet er i kraftig veekst. 40.000 nye stillinger 1a nemlig
pa nettet og ventede pa ansegere i marts maned. Det svarer til en vaekst pa 45 procent
pa et ar.

Af Lars Otto Andersen

'-\.I'.-' g i

|:| A Tweet Ei send

Antallet af jobannoncer pa internettet er i kraftig vaskst.

40.000 nye stillinger |3 nemlig pa nettet og ventede pa ans@gere | marts maned. Det er
det stgrste antal nogensinde. Sammenlignet med sidste ar betyder det, at der er sket en
vaskst p3 45 procent i jobannoncer pa nettet.

LA



Danmark som forgangsland

10-07-2007 :

BERLINGSKE

L
Aktuelle emner Egypten Finanspagt = EU2012 Somalia Betalingsring ValgiUSA 2012

FOESIDE BUSINESS POLITIEO TECHE&VIDEN EKULTUER FRI SPOET D

Jobannoncer rykker pa nettet

Send som mail Print Del 3 Tweet < 0 i Anbefal

Antallet af stillingsannoncer pa nettet er vokset med 25 procent i
Danmark i andet kvartal. Det er den sterste stigning i hele Europa.

0. juli 2007, 14:30 — opdateret 10. juli 2007, 20:39

JOB~SEA



Statistik (2)

19-08-2010:

Dansk Jobindex er en indikator for antallet af jobannoncer i Danmark. Det
er baseret pa en sggemaskine, der finder frem til samtlige jobannoncer
annonceret pa internettet. Da stort set alle ledige stillinger i dag bliver
annonceret pa internettet, giver Dansk Jobindex et godt overblik over
udviklingen pa jobmarkedet i Danmark.

JOB-SEA



Krise i vaekst | jobannoncer

19-01-2012

19/1 2012 kl. 14:59 9 Send til en ven & uUdskriv

7 " |

Flere online jobannoncer end forventet

En ny analyse fra Dansk Jobindex, Danmarks Statistik og
Danske Bank viser, at der er en overraskende stigning i udbud
af ledige jobs pa det danske online jobmarked.

Af Amanda Hgjme Nielsen

JOB~SEA



Hvorfor rykker jobannoncer pa nettet?

05-02-2012:

Der er store fordele ved at bruge Internettet som jobsgger: ved at ga pa
Nettet har man hver dag gratis adgang til langt flere jobannoncer end ved at
kgbe de stgrste dagblade - og man kan annoncere sine egne kvalifikationer
og jobgnsker i en CV-database. Hvor Internettet giver jobsggerne helt nye
muligheder kan virksomhederne spare bade tid og penge.

JOB-SEA



Maritim virksomhed i 2012 7 hvor far man fat |
de jobsggende?

Printede annoncer

Online banner annoncer SOIa't
N etv&rk MARITIME NYHEDER - HVER DAG
Generelle jobportaler Bgrsémﬁ

Sociale Netveerk

Niche jobportaler

Jobindex
Maritime Danmark

Linked [}

B-SEA




Sammenligning af metoder:

—

Opleegning samme dag

Udsendelse af email til X X

relevante brugere

Maling af effekt X X X X

Smartphone App X? X X

Relevante X

branchespecifikke

sggekriterier

International X

CV database X X

Pris Haj Medium Gratis Medium Gratis/ Hgj
billig

B-SEA



Nicheportaler:

Adecco Sygepleje

Advojob

Assistance Sundhed
Bibliotekarjob

Bruger-hjeelper formidlingen
Bygjob

Danske Ark Jobinfo

Danske Fysioterapeuter
Danske Kommuner jobmarked
Djaf’s Jobunivers

OgdetvarkunfraA-D og der kommer hel e tiden

B-/SEA



Hvad gar vi sa i den maritime branche?

Sgfart

Maritime Danmark
LinkedIn

Generelle jobportaler
JOB2SEA



Sgfart

Faste annoncesterrelser: Pr. annonce:
Forside/bagside 2sp x 70 mm - sorthvid 2.380 kr
Forside/bagside 2sp x 70 mm - 4 farver 5740 kr

1/1 Helside 6sp x 350 mm - sorthvid 27.300 kr
1/1 Helside Gsp x 350 mm - 4 farver 30.660 kr
12 Side 6sp x 175 mm - sorthvid 13.650 kr
1/2 Side Gsp x 175 mm - 4 farver 17.010 kr
1/4 Side Jsp x 175 mm - sorthvid 6.825 kr

1/4 Side 3sp x 175 mm - 4 farver 10.185 kr

Indlevering: senest 8 dage forud for udgivelse

Folgende skal veere opfyldt for at indleveret annonce-materiale er trykklart:
Annoncen skal veere i den korrekte starrelse.

HighRess PDF eller EPS fil i 300 dpiopl@sning.

Evt. billeder skal veere i CMYK-format.

Anvendte farver skal veere defineret som CMYK Process-farver.

Anvendte skrifter skal vaere incl. i filen- eller veere lavet til vektorgrafik (outline).

For at vaere sikker pa at PDF-filen overholder standarden, skal den veere fremstillet med
Adobe Destiller.

JOB-SEA



MaritimeDanmark.dk

£2.000 kr.
Angen udsendelse af emails

ATil brugere (bortset fra nyhedsbrev)

Angen sggefunktion
ACun danske brugere

Skibsfart

Kort nyt

Nye skibe
Frivagten
Billedserier
Videoer
Maritim industri
Maritim service
Havne

Offshore

SV I T z E B EIEEQE,;HD_RETT?

Crewing & Payroll OFFICER / DANMARK Site Manager Assistent

03-02-2012 11:33 02-02-2012 09:00
SVITZER Scandinavia seger en Crewing & Payroll CT Offshore AIS sBger en praktisk og logisk teenkende
Officer Site Manager Assistent.

Las mere

Den skandinaviske region har 230 medarbejdere og
30 fartsjer. Det regionale kontor ligger i Géteborg.
SVITZER Skandinaviens nuvaerende aktiviteter omfatter
store dele af Sverige og det meste af Danmark med
den sterste del af den danske virksomhed placereti
Baelt- omradet.

L&s mere



LinkedIn

Grupper

Sergejs
Unfollow

Sergejs Zarovs « Hello Jakob! I'm quite interested in this position. Will you please have a
look on my profile. Kind Regards Capt. Sergejs Zarovs

2 menths

“acht
Unfollow

” ~,

Follow Lin Hiin

Nasr Abdullah - Posses extinsive expenence in Ship Safety and Mantime casulties.
Interesting to get suitable Marine job shorebased contact me on email:

CAPT NASERAH@Y NET.YE.

Many thanks in advance

Capt. Nasr Abdullah

2 months ago = Like

Lin Htin Shein - i also like to be

2 months ago = Like

John Schmanski = | am very interestad | have bean in the maritima industre for 34 veaars

e Like - Add comment - 15 hours ago

Heidi Heseltine started a discussion:
Senior Executive Claims Handler,

I fﬂ; London

Like - Add comment - 15 hours age

See all updates »

Ads by Linkedin Members

DK — Need to Lease?

o| We provide opportunity to market rentals

solel | 102 large and motivated audiencel

Learn More =

SharePoint-solutions
Tailor made SharePoint solutions for in-

. house or online hosting

Leam More »

Manager's Choice

Season’s Greetings - and the chance
? to win an Ipad 2

Jakob le Fevre Seecall »

Top Influencers This Week



LinkedIn

Prgveannonce uploaded 12-01-2012 Skibsingenigr til Danfoss Semco
Pris knap 700 kr.

Matches ifglge LinkedIn:

Overview  Applicants  Who's Viewed This Job (407) Beta Profile Matches (8) Manage Jobs

8 members match your job with a score of 8.5 or higher. Unlock your matches to see their full profiles and contact them directly.

Copenhagen Area, Denmark Arhus Area, Denmark Arhus Area, Denmark

9.6 118 connections 9.5 65 connections
Match ) Match Match
2 recommendations

VVS ingenisr Ingenisr Ingenisr
Civil Engineering Construction j‘ Civil Engineering
9.5

66 connections

Entreprisechef o . Ingenisr Chartering Manager
Construction W Insurance m Maritime

Copenhagen Area, Denmark Copenhagen Area, Denmark Copenhagen Area, Denmark

91 141 connections ?'1 89 connections f'g 212 connections
Maic Mtch Match

Show more ...

Unlock your matches for DKK 507.00 and get 10 InMails® to introduce yourself and your job opportunity.

Unlock Matches

* InMails expire 90 days after purchase.




LinkedIn

Antal besgg pa annoncen: 407

Ledende ingeniar, gerne skibsingenigr - job2sea, Hvidovre

Overview  Applicants = Who's Viewed This Job (407) Bela | profile Matches (8) Manage Jobs

Members Who Viewed This Job Activity Summary

Project Engineer at MT Hejgaard February 3, 2012

Views Apply Clicks Searches Shares
........................................................................................................................................................................................... P
Someone in the Faciliies Management function at Maersk February 3, 2012 20 Total: 407
Drilling

2

Manager at Thrane & Thrane February 3, 2012 48

Someone in the Engineering function in . 16 \I II I I
from Odense Area. Denmark . [ ] I. I--I.III-I-I [ ] 9

Jan12  Jan 16 Jan 20 Jan24  JanZg Feb1 Feb!

Someone in the Leadership function at FORCE Technolo February 3, 2012

F < Job Title
o eoneatmmmryof Fore|gnAﬁa L o 8%  project engineer
........................................................................................................................................................................................... T%  project manager
Someone at Nokia February 2, 2012 4%  naval architect
........................................................................................................................................................................................... o )
Someone in the Military function in the Mantime industry from February 2, 2012 4% captain
Odense Area, Denmark 4%  mechanical engineer
Someone in the Leadership function in the Oil & Energy industry February 2, 2012 Company

from Odense Area, Denmark Q% Malis




LinkedIn

Antal ansggere: 0

Samme job pa JOB2SEA:
279 besgg i 12 ansggninger

Activity (views - unique)

Total views 279
- Job board views 236
- JBE views 17
-R335 views 0

- Minisite views 0
-Widget views 0

- Twitter views 0

- Maobile views 26
Activity (applications - unique)

Total apps 12
- Emailed apps 12
- Response management apps 0

- External redirects 0

- App form downloads 0

- Dffline apps 0
Response rate 4.30



Generelle jobportaler

Jobdatabase

Jobindex
Jobzonen
Ofir
Stepstone

Manedlige brugere

397.685
199.090
163.176
128.216

Dobbeltdakning

— brugere der ogsa er pa Jobindex
117.821 = 59%

93.096 = 57%

78.744 = 60%

Jobindex Jobzonen
397.685 199.090
brugere brugere

Dobbeltd=zkning
117.821 brugere

* Gemius Audience, januar 2011,
Foreningen af Danske Interaktive
Medier

3.000 DKK for en annonce pa Jobindex i 5000 hvis der
skal sendes en e-mail til matches

EA



JOB2SEA

3.000 DKK standard annonce inkl. :

Aksponering p& Maritimedanmark.dk
AGratisannonce pa jobindex




Hvorfor egentligt et projekt som JOB2SEA?

Historik

Startede som en members only jobformidling for sgofficerer
2009 adgang for alle T men stadigt kun sgofficerer

2010 justering af koncept T daekker hele den maritime klynge
2011 upload af nyt system

Hvorfor
International Synergi i eliminering af flaskehalse
Styrkelse af Det Bla Danmark

Erhvervelse af kompetencer og erfaring i udlandet
Globalt overblik over jobmarkedet

B-/SEA



JOB2SEA

Ny portal uploaded 08-12-2011

Vigtige aendringer:
Forbedret brugervenlighed
Forbedrede rapporteringsmuligheder
Banners styring CPC eller CPM
Platform designet til at rumme hele den maritime branche
Database designet med alle relevante parametre
Automatic indhentning af jobs fra samarbejdspartnere
Smart-phone web applikation
Social Media integration
Software As a Service i forbedringer hver 3. maned

B-SEA



= Filter applications

JOIN US IN MAKING THE NORDIC AMBITIONSE Go to Recruiter site

Jobseekers log in or create an account

O B S E/ \ Maritime Professionals, Ashore and at Sea

Home | Findajob | Jobs by email | Youraccount | Your profile | Your shorilist | Recruiter A—Z | Careers advice

Find jobs  » Advanced search l g Sign up for
jobs by email

Recieve the latest jobs
relevant to your search.

Browse jobs Browse location
At sea AShO‘re [ Q Upload your
CcvV

Apprentice/Cadet Administration Ports & Terminals
Galley Broking Purchasing Increases your chances
Deck Officer Chartering Sales & Marketing TIEn s
Deck Rating Finance Technical
Electrical Human Resources Security
Engine IT Design N it
Food & Beverage Legal HSE & Quality 2l LA
House Keeping Marine Insurance and P& MNautical

Operation &

Shipmanagement AE SEA

e The Blue Denmark Km:xb

Sales Representatives for innovative PRESE NTATIO N Too L

3| training simulators South East Asia and o
VvSTEPR ..=.9* | Lauritzen Bulkers
Latin America 't'

South East Asia and Latin Amenca
VETEP




Job By Emalll

Search criteria

Keyword(s)

Sector

Ship Type

B-/SEA

[7] Jobs At Sea
[F] Apprentice/Cadet
7] Galley
[7] Deck Officer
[7] Deck Rating
[7] Electrical
[F] Engine
[7] Entertainment
[7] Food & Beverage
[F] Hotel Management
[F] House Keeping
[] Medical
[7] Jobs Ashore
[F] Administration
[7] Broking
[7] Chartering
E Finance
[7] Bulkers
[F] BIBO
[7] Combined
[F] Geared
[7] Gearless
[ Lakers
[F] Self-Discharger
[7] Cable Layers
[7] Coastal Ships
[ Coaster
[7] Harbour Tug
[F] Ocean Tug

m

m

JOIN US

IN MAKING
THE NORDIC
AMBITION
COME
THROUGH




Job By Emalll

JBE Sign-up Report
Date range: 20 January 2012 - 05 February 2012

Total Sign Up 06-02-2012: Sign-ups by Date

T\ //\\
Agents: - 7/ - .
2.993 NEEAVAWAY NEVA
Brugere: ) v L\
5.622 -

Signrups

o & & & & &
Date

Date Sign-ups
20 Jan 2012 114
21 Jan 2012 58
22 Jan 2012 91
23 Jan 2012 48
24 Jan 2012 85
25 Jan 2012 71
26 Jan 2012 119
27 Jan 2012 140
28 Jan 2012 124
29 Jan 2012 94
30.Jan 2012 41
31 Jan 2012 33
01 Feb 2012 49
02 Feb 2012 92
03 Feb 2012 29
04 Feb 2012 82
05 Feb 2012 104

Total sign-ups: 1374

JOB-SEA



@ hitps://adwords.google.com/analytics/web/Zreport/visitors-overview/al 1187949w24205336p22611120/%3F_date00%30201 2 ~ @ € X |[|  oBISEA|jobs [|Ghosserom il IADIECHIO ML @ visitors Ovenview - Google .. X

e

Sea - Open Questions... | s(2) @YT £]AWL &S [[] A& &) Scraper E]UT [l Spejder 4G [[J U 10 AD @ CMS £ LBLOG EJ FB 2] User &]Intra

- "l Seg ~ " [ £} E Del - @' j,} Bogmaerker = | Ap Kontroller - &) Oversaet ~ _,/AutoFyId - ¥

we [ Nk

n .jafmar‘." @ -

JOB2SEA [y MARPRO £ Exchange & Login 3 Tweet 2]50L [G]AW 2]MDK 2] MM

Flow

[SING
C SOURCES
NT

RSIONS

rs Overview Report

g Metrics

Interactive Table
Report Controls

d Advanced Segments
-Old Reports in the New

ter

elp center

15%

Jan B

20,535 people visited this site

Visits
JanT,2012 - Feb 6, 2012
28,325

Nov 7, 2011 - Dec 6, 2011

~mmAY 20,006

Unique Visitors
Jan 7, 2012 - Feb 6, 2012

A 90,535

Nov 7, 2011 - Dec 6, 2011

V) 14,285

Pageviews

Jan 7, 2012 - Feb 6, 2012
rmAn 146,172

Nov 7, 2011 - Dec 6, 2011
A TT,042

Pages/Visit
Jan 7, 2012 - Feb 6, 2012

" 5.16

Nov 7, 2011 - Dec 6, 2011

N 367

e S

. e ——". ' .
‘\.————3::"_‘:_:74:2= et ---..><____ ——" \>F‘_ﬁ\ . >_:_ o Tom

l-_.______.‘--h .
—

--_..__—--\

L]
n—N

Jan 15 Jan 22 Jan 28 Feb 5

m

m 65.31% New Visitor
18,408 Visits

m 34.69% Returning Visitor
9,827 Visits




5.google.com/analytics/web/Zreport/visitors-geo/al1187949w24 205336 p22611120/%:3F _.datel0 33020120107 D~aex @ Location - Google Analytics -
:

- "'l Seg v | " E Del~ SJ " ﬁ Bogmasrker = | Ap Kontroller ~ &J Oversaet = ._,,AutoFyId - ¥ .jafmar...' Q-
ns. (s YT 2]AWL &S [ A £]Scraper 2]UT M Spejder M G [ LI 10 AD @ CMS 27LBLOG EJ FB £ User &1 Intra & WP [INK  JOB2SEA [f[J MARPRO £7Exchange ¢ Login M Tweet 25@L [G|AW £]MDK £7]MM
= J‘ — n
Secondary dimension: | Select... « | Q | advanced View | B ~| 1-100f159 | € | >
Country/Territory Visits J4 PagesMisit Avg. Time on Site % New Visits Bounce Rate
1. Denmark
Jan7, 2012 - Feb §, 2012 7,970 563 00:05:18 43.01% 44 02%
Nov 7, 2011 - Dec &, 2011 11,021 323 00:02:07 51.12% 61.05%
% Change -27.68% 74.50% 149.22% -6.09% -27.90%
2. United Kingdom
Jan7,2012-Feb 8, 2012 4,418 561 00:03:24 79.92% 3411%
Nov 7, 2011 - Dec &, 2011 653 5.38 00:04:20 52.83% 43.18%
% Change 576.57% 4.31% -21.37% 51.27% -21.01%
3. Netherlands
Jan 7, 2012 - Feb 8, 2012 2,536 177 00:00:43 95.74% 91.40%
Nov 7, 2011 - Dec &, 2011 224 4.96 00:03:28 50.89% 40.13% I
% Change 1,032.14% -64.29% -79.09% 88.12% 127.49%
4. Ireland
Jan7,2012-Feb 8, 2012 2,497 1.74 00:00:35 97.52% 90.11%
Nov 7, 2011 - Dec &, 2011 1,077 1.20 00:00:07 97.77% 96.19%
% Change 131.85% 45.09% 395.69% -0.26% 6.33% |5
5. United States
Jan7,2012-Feb 8, 2012 285 5.91 00:04:45 56.95% 38.87%
Mov 7, 2011 - Dec 6, 2011 643 4583 00:04:16 55.83% 49.92%
% Change 37.64% 30.35% 11.67% 2.00% -22.14%
6. India B
Jan7,2012-Feb 8, 2012 766 5.87 00:06:11 70.63% 42.04%
Nov 7, 2011 - Dec &, 2011 380 443 00:04:10 75.53% 56.05%
% Change 101.58% 32.54% 48.06% -6.49% -25.01%
7. Morway
Jan7,2012-Feb 8, 2012 744 5.54 00:04:45 42.07% 35.62%

MNov 7, 2011 - Dec &, 2011 509 461 00:03:09 43.61% 46.17%




Date range; 08 December 2011 - 22 January 2012
Keywords: maersk
Job properties: ; Location: Denmark

A detailed activity repart is listed below with 5 jobs displayed:

e} Job ditle Start End App method  Views Apps Convis

Maersk Line

3618 Performance Manaager, Energy Efficie... 13Jan  31Jan Redirect 262 61 233
262 61 23.3

Maersk Maritime Technology

2661 Vessel Performance Analyst 09 Dec 31 Dec Redirect 433 9z 18.9

3223 Vessel Performance Analyst 03 Jan 15.Jan Redirect 125 46 36.8

613 138 22.5

Maersk Supply Service

2909 Ship Management - Process Improveme... 18 Dec 15.Jan Redirect h38 65 121
538 65 121

Maersk Training Centre, Eshjerg

3523 Instructors within the On- and Offs... 11Jan 11 Feb Email 118 4 34
118 4 34

Report Totals 1,531 268







