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Historie

< Etableret 1 1999 under navnet
SBS Technology A/S

< Green Instruments A/S in 2008
Flytning til Branderslev

< Fokus pa gasanalyse og
realtids overvagning

<« fEldste Produkt. Smoke Density Monitor

<« Stgrste Produkt: Inert Gas Oxygen Analyzer
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Credo

<« Perfecting Sensible Technology
< Targeted Quality

< |nnovative Simplicity

<\We sell No Trouble
Reliable, Robust, Low Maintenance Systems

< \We sell Green Image
Systems for Sustainable Operation

INSTRUMENTS
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Faktorer for Innovation / for Succes

< Besser Machen

a
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Disruptive Technological Change Model

~okus

< Netveerk

< Pris og Kvalitet

< Typegodkendelser og Patenter

< Kundepleje
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Besser Machen
Case: Rgggasteethedsmaler

«Case: Smoke Density Monitor
< Dyre Iinstrumenter til land installationer

< Sg@gning efter alternative lgsninger
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Besser Machen
Case: Rﬂggastaethedsmaler
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Besser Machen
Case: Rgggasteethedsmaler

«Case: Smoke Density Monitor
< Dyre Iinstrumenter til land installationer

< Sg@gning efter alternative lgsninger

< Netvaerk til markedsgennemtraengning

~  2Alternative anvendelsesmuligheder
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Disruptive Technological Change Model
Case: lltmaler

«Case: Inert Gas Oxygen Analyzer

< En dominant producent med dyr teknologi
Mindre producenter med darlig kvalitet

< Alternativ teknologi med fokus pa kvalitet
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Disruptive Technological Change Model
Case: lltmaler
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The quality of the product with the
old, established technology (blue line)
improves steadily.

The quality of the product with the new technology
(green line) is initially worse and more expensive, but
improves radically and becomes much more cost effective.

>
Quality Delivered
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Disruptive Technological Change Model
Case: lltmaler

< En dominant producent med dyr teknologi
Mindre producenter med darlig kvalitet

< Alternativ teknologi med fokus pa kvalitet
<Marine typegodkendelse

< Udvikling af systemdesign med kunder

< Netveerk til markedsgennemtraengning

< Alternative anvendelsesmuligheder
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Disruptive Technological Change Model
Case: lltmaler
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Focus — Inkremental vs. Radikal Innovation

< Radikal innovation tilintetgar etableret viden

« Begreens radikal innovation!

< |ngen innovation m

< |ngen innovation m

Nt. markedsing

Nt. data-/signa

< |[nnovationsfokus pa
- Sensorteknologi (Perfecting Sensible Technology)
- Anvendelse (Targeted Quality)
- Systemdesign (Innovative Simplicity)
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Verdensmarkedet

< Fokus pa OEM kunder og
distributionspartnere

< FXx. Krydstogsskibe

« Kontakt til slutbrugere er ngdvendigt for at
forsta behov og anvendelse.

< Fx. Tankere

< Partnere vs. Konkurrenter
Industrial District:
Sammen har vi en konkurrencefordel
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Dilemma — Spaend vs. Focus

Andel af Omsaetningen pr. Produktgruppe
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Dilemma — Udviklingsomkostninger

< Altid behold kassen!

< Nar banken blander sig i udvikling,
er det for sent!

< |kke desto mindre: Gazelle 2008

<« Tre udviklingsprojekter
. |ltmalere
. Opacitetsmalere
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Den naeste revolution:
Zirconia baseret NOx Anlayzer

<« For os er revolutionen begraenset:
Inkremental innovation

< For markedet er det en revolution
- Simple installation
- Simple betjening
- Simple vedligeholdelse
- Stadig billigere end konkurrenterne
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