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Eco-ComplianceEcoEco--ComplianceCompliance

� The Group strives to 
comply with all evolving
regulatory and key 
customers' requirements 
- these are very likely to 
be more stringent by 
2020 than today (e.g. 
IMO requiring to switch to 
lower sulfur fuel 
standard)  

� BUs strive to monitor
peers' best practices and 
implement select proven 
initiatives relevant to their 
operations

Eco-EfficiencyEcoEco--EfficiencyEfficiency

� The Group aspires to go 
beyond compliance in order 
to get competitive advantage 
through 

– a systematic approach to 
identify potentials for more 
efficient use of 
resources, lower 
emissions and optimize
cost

– proactive mitigation of 
environmental risk

� BUs anticipate regulatory 
changes as well as 
customers' and competitors' 
moves

� � � � � � � � � � � � � � � � � 
 � � � � � � � � � � � � � � � � � � 
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Eco-ResistantEcoEco--ResistantResistant

� Focus on business 
strategy only

� Actively seeking 
arbitrage opportunities 
within regulations (e.g. 
flag registration in 
countries with less 
stringent regulations)

� Significant investment 
in lobbying activities to 
slow or tone down 
regulatory changes  

Eco-AdvantageEcoEco--AdvantageAdvantage

� The Group aspires to go 
beyond Eco-Efficiency in order 
to create value through 
cutting-edge environmental 
initiatives and leadership
– Build value proposition, 

customer loyalty and APMM 
corporate brand based on 
green attributes

– Actively looking for new eco-
business opportunities

– Fostering the business culture 
to grow these opportunities

� The Group aspires to be 
recognized as a leader in the 
green space and to shape
regulatory standards

� BUs strive to reduce the 
environmental footprint along 
their value chain downstream 
and upstream, helping 
customers and suppliers to 
meet environmental goals

Higher / ProactiveLevel of 'Environmental Leadership'Lower / Reactive
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