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Performance Management



To build ships we need proper specification (Rules)

To build competence we need proper specification (Standards)

If we have standards we can measure

What we measure we can improve

Ships and People fit for purpose
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Competence building and management

What lies behind the 
”human error” ?



Plan   
Closing of 

gaps

Define
competence

needs

GOALS 

&  

KPI’s

Assess
current

competences

Implement 
effective  
training 

Review
results

Map
competence

gaps
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Training delivery

Quality of Training Provider

Training courses

Management system

Simulator systems



The performance standard 

� Here is an example of a performance standard statement:

� The officer will pilot the ship along an approach channel with minimum 
under-keel clearance, swing the ship off the berth using tugs and 
thrusters and berth the ship in a tidal dock with a strong off berth wind
safely without damage to life, ship, property or environment.

The 
performance

The condition

The standard



E.g. Anatomy of one competence domain
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The task

The competence 
requirements

The performance 
required

The level of criticality



� Ships fit
for Purpose

� People fit
for Purpose




